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This Professional Learning Supports 

Improved Graduation Rate for Students with 

Disabilities by: 
• Active implementation of evidence-based instruction, preK 

through secondary 

• Local capacity building 

• Technical and adaptive leadership 

• Comprehensive and efficient assessment system 

Academics  

• Active implementation of evidence-based behavioral 
programming, preK through secondary 

• Local capacity building 

• Culturally responsive instruction 

• Positive school/class climate 

• Comprehensive and efficient assessment system 
Behavior 

• Active implementation of evidence-based transition 
practices, preK to post-secondary 

• Local capacity building 

• Systemic and coordinated supports (including wraparound), 
preK to post-secondary 

• Consistent attendance 

• Extracurricular and/or employment opportunities 
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ALIGNMENT: FEDERAL, 

STATE AND LOCAL  

IMPROVEMENT INITIATIVES 









North Carolina’s 

 Monitoring Mechanisms 

• On-site Reviews 

– Program Compliance Review (PCR) 

– Targeted On-site Visit 

– Focused Monitoring 

– Program Review  

 

• Data Base Review  

 



PROGRAM COMPLIANCE 

REVIEW 



Purpose 

• Ensure compliance on a five year cycle. 

– Begins during the second semester of the 

first year of operation for Charter Schools 

and every five years thereafter. 

• Identify and correct areas of 

noncompliance. 

• Provide technical assistance. 



Core Components 

• Student Record Review 

• Interviews: EC Process 

• Service Verification 

• Related Services Verification 

• LEA Resources 

• Licensure 

 





PREPARATION FOR THE VISIT 



• Monitor contacts EC Director to schedule visit and answer 

any questions. 

 

• Notification Letter is mailed to Superintendent/Charter 

Administrator (cc:  EC Director/Coordinator) approximately 

4-6 weeks prior to visit.  

  

• List of selected student records will be provided to LEA 

approximately two weeks prior to visit.  This list will 

also include an additional selection of students for Post 

Secondary Transition Plan review (Indicator 13). 
 

 

 

 

 



Student Monitoring Sample 

Student Profile 



LEA “To Do List”: 
• Reserve a room with ample workspace, internet 

capability and privacy for team members. 

 

• Schedule one staff member, familiar with student 

records and compliance, to be available to the team 

during the visit. 

 

• Complete the licensure summary for the EC staff at 

selected school sites. 

 

• Collect the EC files for each student in the Student 

Monitoring Sample. 

 



LEA “To Do List”: 

For selected schools gather the: 

 

– overall school schedule/bell schedule (start and 

stop time); 

– staff roster with EC staff identified (highlighted); 

– schedules for each student in the Student 

Monitoring Sample (highlight EC service time/EC 

teacher); and 

– related service providers’ logs and schedules for 

each student in the Student Monitoring Sample. 

 



DURING THE PCR VISIT 



The monitoring team will complete: 

 

• Student Record Review Protocol on each selected student; 

 

• Post Secondary Record Review; 

 

• Interviews of school administrators, EC teachers, and related 

service providers at selected school sites; 

 

• Special Education Service and Related Service Verification; 

 

• Review of LEA resources; 

 

• Verification of Special Education staff licensure. 

 

 

 

  



Student 

Profile 



Student Profile 

Unique ID Grade Disability Attendance Discipline Grades State Test AL 

Sample  4 AU Good Fair Fair EOG: ELA/Reading 2 



Student Profile Rubrics 



Special Education 

Student Record 

Review Protocol 



Areas on the Protocol 

I. Informed Consent (CNSNT) 

II. Prior Written Notice (PWN) 

III. Initial Evaluation/Reevaluation (EVAL) 

IV. Eligibility (EL) 

V. IEP Development and Implementation 

(IEP) 

VI. Secondary Transition (TRAN) 



Student Deficit Sheet 



Report Summary Page 
LEA name 

2015-2016 LEA Compliance Monitoring Report 

Date of Notification:  March 24, 2015 

All Corrections Due By:  June 16,2015 

Criteria for Corrective Actions:  

2015-2016 Criteria for Individual Student  Corrective 

Actions:  Less than 100% 

2015-2016 Criteria for LEA Level Actions: Less than 80% 

Summary of Individual Student IEP Reviews 

I. Informed Consent for the Provision of Services                                                                                                                             

Question Legal Reference N= Yes No NA Percentage Corrective Actions 

CNSNT 1: Informed Consent for Provision of Services 

Obtained From Parent 

NC 1503-4.3 

CFR 300.300 
10 10 0   100.00% Criteria Met 

II. Prior Written Notice (PWN)                                                                                                                                                                              

PWN 2a: Current PWN Contains Description of Actions 
NC 1504-1.4 

CFR 300.503 
10 10 0   100.00% Criteria Met 

PWN 2b: Current PWN Explains Why Actions 

Proposed/Refused 

NC 1504-1.4 

CFR 300.503 
10 8 2   80.00% 

Individual Student Corrections Must Be Completed 

Where Noncompliance Identified 

PWN 2c: Current PWN Contains Description of 

Evaluation Reports 

NC 1504-1.4 

CFR 300.503 
10 10 0   100.00% Criteria Met 



Interviews:  

EC Process 









Based on average responses for each group interviewed 

and across school settings. 

 



Service 

Verification 



Special Education Service Verification 



Related Service 

Verification 



Related Service Verification 

Related service logs and schedules were reviewed for the last completed 

grading period prior to the on-site visit.  Service logs were compared to the 

corresponding IEPs of the students on the related service provider’s caseload 

to determine if the services were provided in accordance with the service 

delivery plan articulated on the student’s IEP. 

Unique ID Related Service Location Comments Compliant 

(y/n) 

  OT 4xRP :30min TSE Verified yes 

          

          

          

          

          



LEA 

Resources 



LEA Resources  Website  Handbook  Other  Missing Elements  

Child Find Process          

Discipline 

Procedures  

        

Transfer Students          

Dispute Resolution          

  

 

This portion of the tool reviews the information the LEA makes available to 

parents and students regarding resources in the following areas:  Child Find, 

Discipline, Transfer/Incoming New Students and local Dispute 

Resolution.  Recommendations for this area (if any) will be noted in the 

summary of this report.  

 

Essential Question:  What mechanisms are used to provide information 

regarding the EC process, procedures and LEA contact information? 



Licensure 



Special Education Licensure Summary 

LEA/School   Atlantic Ocean School System/First Wave Elementary School  

EC Service Provider 

Name  
Licensure Code(s)  Expiration Date  Class Composition  

Teacher licensure area 

matches at least one 

student area of eligibility 

(Yes/No)  

Ed Teacher   08667  5/16/15  AU, SLD, OHI  Yes  



AT THE CONCLUSION OF THE 

PCR VISIT 



The monitoring visit will conclude with a brief exit conference 

where the lead monitor will:  

 

• discuss preliminary findings with LEA; 

• explain the correction process;  

• review available resources; and  

• collaborate with the LEA to develop next steps to ensure 

correction of all noncompliance. 

 

• All areas of noncompliance MUST be corrected within 

one year. 

 
 

 



Report 

• Commendations 

• Recommendations 

• Procedural Violations 

• Compliance Status 

• Corrective Action Timeline 

• NCDPI EC Resources 



TOOLS AND OTHER 

RESOURCES 



Resources available on the website:   

http://ec.ncpublicschools.gov/reports-data/cipp-monitoring 

 

 Today’s PowerPoint 

 Director/Coordinator "To Do" List 

 Special Education Student Record Review Protocol Data Collection Tool 

 Service Verification Tool (Google Form Directions) 

 Interview Tool 

 Sample Deficit Sheet 

 Compensatory Education Sample Plan with Guidelines 

 Compensatory Education Sample Parent letter 

 09-02 Memo 

 

http://ec.ncpublicschools.gov/reports-data/cipp-monitoring
http://ec.ncpublicschools.gov/reports-data/cipp-monitoring
http://ec.ncpublicschools.gov/reports-data/cipp-monitoring
http://ec.ncpublicschools.gov/reports-data/cipp-monitoring
http://ec.ncpublicschools.gov/reports-data/cipp-monitoring




Monitoring Consultants 
 

 

Traditional LEAs & Charters Northeast/Southeast:  

Marie Massengill  910-323-9497   marie.massengill@dpi.nc.gov 

  

Traditional LEAs & Charters North Central:  

Julie Whetzel 919-807-3294    julie.whetzel@dpi.nc.gov    

 

Traditional LEAs & Charters North Central:  

Karen Little 919-807-3994 karen.little@dpi.nc.gov 

 

Traditional LEAs & Charters Sandhills & Non-Publics & PRTFS:  

Glendora Hagins 910-417-5915 glendora.hagins@dpi.nc.gov 
 

 

mailto:marie.massengill@dpi.nc.gov
mailto:julie.whetzel@dpi.nc.gov
mailto:karen.little@dpi.nc.gov
mailto:glendora.hagins@dpi.nc.gov


Monitoring Consultants 
 

 

Traditional LEAs & Charters Piedmont-Triad and Southwest:  

Kristi Harris 336-932-4832 kristi.harris@dpi.nc.gov 

 

Traditional LEAs & Charters Piedmont-Triad and Southwest:  

Anne Monterosso 336-492-8060  anne.monterosso@dpi.nc.gov  

 

Traditional LEAs & Charters Piedmont-Triad and Southwest:   

Teresa Peterson 704-491-6458 teresa.peterson@dpi.nc.gov 

 

Traditional LEAs & Charters Northwest/Western:   

Patti Cox  336-469-3834 patti.cox@dpi.nc.gov 

 

mailto:kristi.harris@dpi.nc.gov
mailto:anne.monterosso@dpi.nc.gov
mailto:teresa.peterson@dpi.nc.gov
mailto:patti.cox@dpi.nc.gov


Thank you for your attention . . . 
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